Ravi Adhi		
Senior  Application Consultant

		
Ravi Adhi, B.Comm, CMA, PMP, APICS-CSCP
Email: raas@rogers.com
 (416)-579-3661 (Cell)
PROFILE
· APICS Certified Supply Chain Professional (CSCP), Designated Accountant - CMA (Certified Management Accountant ), Designated Project Manager (PMP) and hold a Degree in Commerce (B.Comm).

· Trained, in person, by Dr.Robert Kaplan, on measuring and aligning the organization to strategy, based on a Harvard Business School case study.

· Trained in IFRS and familiar with Canadian GAAP having been an accountant for seven years in Canada

· 15 years of hands on JD Edwards experience: 2 years as a "Power User" and 12 years as a Consultant. Total of 20  years of business experience in North America.

· Experienced in 30 JD Edwards projects (20 Long Term and 10 Short Term) in both World  & Enterprise One as a project leader.

· Experienced in Distribution, Property Management and Financials as an end user and consultant in the following modules :
	G/L
	A/R
	A/P
	Multi Currency
	Fixed Assets
	Job Cost
	Contract Billing

	Report Writing
	Property Management
	Inventory
	Work orders
	Purchasing/Sub Contract Management
	Sales Orders
	Manufacturing Accounting



· One of the hand full of JD Edwards consultants who understands the integration of Distribution, Manufacturing, Property Management, Job Cost, Fixed Assets , Contract Billing & Multi- Currency with Financials.

· 20  years of business experience in the following industries: Automotive, Chemical, Communications, Consumer Goods, Education & Research, Healthcare, High Technology,  Industrial Manufacturing, Insurance, Life Sciences, Media & Entertainment, Natural Resources, Oil & Gas, Professional Services, Public Sector, Real Estate, Retail and Wholesale Distribution

· Worked for multi national and multi billion dollar companies such as Baxter, Liz Claiborne, Whataburger & Coca-Cola.

·  Have  represented consulting firms (on contract) such as CSS, Alliance Consulting, Klee Associates, Oracle, IBM, Cap Gemini Ernst & Young, Cansoft, Mid Range & Team Cain 

· Recipient of Client Service Excellence Award at Deloitte & Touche , as an employee. 

· Approximately 50 outstanding testimonials and evaluations, excerpts of which can be seen  below

· Experience in working in an offshore outsourced environment

· Presented at Collaborate- Oracle User Conference two years consecutively, and was rated 85%, on knowledge of subject matter, for a presentation on multi currency
· 

Employment History
Mar 01- Date	Founder
	RAAS Management Solutions (Independent JD Edwards Consulting)
·  Independent JD Edwards Financial, Distribution, Property Management, Report Writing consulting and project management          ( Please double click on the “Comprehensive Resume” document on page 3 for an in depth understanding of project details and more)

Aug 00- Mar 01 	Business Consultant, DataProfit Corporation. Massachusetts ,USA (Consulting Firm)
· Implemented JD Edwards software in G/L, A/P, A/R Fixed Assets, & Purchasing 
	
July 98- July 00 	Senior Consultant, Management Solutions - Deloitte & Touche Canada (Audit & Consulting Firm)
· Implemented JD Edwards software in G/L, A/P, A/R Fixed Assets, Report Writing , SOP & Purchasing (Integration with financials)

June 96- July 98	Accounting Supervisor -Ace Hardware Canada, Toronto. (Distributor of home hardware products.)
· Responsible for Accounts Receivable, Fixed Assets, Sales Order Analysis, Analysis of JDE Integrity Reports, Testing set up and new procedures in the test environment, Report Writing, Month End & Year End Analysis
· .

March 92- Jan 95	Accountant-Dinnrex Hospitality Inc. Toronto (Franchisee of Swiss Chalet and Harveys restaurants).
Property management accounting, Account analysis, Internal audit, Prepare working papers for external auditors.

Education 

· APICS Certified Supply Chain Professional (CSCP)
· PMP- Project Management Institute- USA
· CMA -Certified Management Accountant (Society Of Management Accountants Of Ontario, Canada)
· Bachelor of Commerce. 
· Measuring and aligning the organization to strategy (Trained, in person, by Dr.Robert Kaplan, based on a Harvard Business School Case Study






FINANCIAL EXPERIENCE
Experience Summary:
· Multi dimensional  financial experience  as follows:
· IFRS implementation in JD Edwards
· Built all the financial modules from ground up
· Designed numerous chart of accounts
· Designed interfaces
· Cleaned up integrity and data issues
· Designed and coded reports
· Provided training 
· Provided production support
· Replaced consolidation done in Excel with JD Edwards reports
· Set up inter-company accounts and performed reconciliations
· Turned on multi-currency mid stream in production
· Hands on experience as an  accountant for 7 years
· A very good  understanding of  the procure to pay and order to cash streams 
· A very unique perspective on establishing  key performance measures and to build a meaningful chart of accounts and data hooks, that will enable an organisation to tie reporting to strategy, as result of being trained by  Dr.Robert Kaplan on measuring and aligning the organization to strategy.

	Financials Expereince And Rating Out Of 10 	

	Module
	Rating
	Years Of Experience[footnoteRef:1] [1:  The ratings could be subjective since they are self evaluations. The intent of the rating is to reflect the confidence level to implement a given module. Experience is based on duration of projects when multiple modules are involved and are approximate numbers.] 


	Number Of Projects


	
	(1=Novice 10= Expert)
	World & E1
	World & E1

	G/L
	9
	 9 Yrs
	15

	A/Payable
	9
	 9 Yrs
	10

	A/Receivable
	9
	6 Yrs
	8

	Fixed Assets
	9
	7 Yrs
	12

	FASTR
	9
	4.0
	4

	Job Cost
	8
	2 Yrs
	4

	Multi Currency
	8
	 6 Yrs
	8

	Financial & Enterprise Report Writing
	8
	2
	3

	Contract Billing
	6
	0
	0

	World Writer
	6
	3  Yrs
	2

	Service  Order Billing
	5
	0
	0






SUPPLY CHAIN EXPERIENCE
Experience Summary:
· My experience in Distribution is  versatile as follows:
· Unlike most consultants who tend to focus on narrow areas, what makes me unique is that I understand the procure to pay and order to cash streams very well. 
·  The reason for this  is because  having worked as a “power user” in a distribution company that had JD Edwards, for two years, initially in  my career, and having been primarily responsible for the order to cash stream, I have a very strong foundation in supply chain being able to relate to real life operations of a warehouse.
· In total I have about 6 years of experience in Purchasing and Inventory  in  about 12 projects, which  is predominantly in implementations and production support roles
· In total I  have about and  4 years experience in Sales Orders in about 5 projects, which  includes 2 years of strong foundation having been a power user responsible for the entire order to cash stream. 
·  Cleaned up inventory integrities and reconciled inventory to G/L approximately 4 times

	SUPPLY CHAIN EXPERIENCE BY MODULE AND RATINGS 	



	Module
	Rating 
	Years Of Experience[footnoteRef:2] [2:  The ratings could be subjective since they are self evaluations. The intent of the rating is to reflect the confidence level to implement a given module. Experience is based on duration of projects when multiple modules are involved and are approximate numbers.] 


	Number Of Projects


	
	(1=Novice 10= Expert)
	World & E1
	World & E1

	Purchasing & Inventory
	9
	6 Yrs
	10

	Sales Order & Inventory
	7
	4 Yrs
	4

	Advanced Pricing
	5
	2 Yrs
	1

	Advanced Transportation/ Warehouse
	2
	0
	0






MANUFACTURING EXPERIENCE

Experience Summary:
· In a nut shell I like to say that I am NOT a manufacturing consultant
· But having worked for about 9 manufacturing companies in with the financial and distribution modules  and having  been trained and worked with Product Costing, which is the bridge between Financials and Manufacturing, I have a very good understanding of the Manufacturing industry.
· I can have an intelligent conversation with a manufacturing consultant because the following  terminologies  make sense to me: S&OP planning, Rough Cut Capacity Planning, MRP,  Direct Costs, Over and Under Absorption of Overheads, Bills of Material, Cost Roll Up, Work centre, Routing, Back Flush and Super Back Flush, DMAAI & Variances
· While I am not confident to be a manufacturing lead, the hall mark of an ERP is that ever thing is  connected and all roads finally lead to financials. Because of my manufacturing industry experience I am confident that I can be vey valuable as a financial lead or a project manager for a manufacturing company


Manufacturing Industry Experience

	INDUSTRY CATEGORY
	SPECIFIC INDUSTRY
	NAME OF COMPANY

	Manufacturing
	Precious Metals
	Engelhard

	
	Film
	Fuji Film

	
	Wax
	IGI

	
	Electrical
	Emerson

	
	Pharmaceutical
	Trillium

	
	Paint Products
	Tech Coatings

	
	Soft Drinks
	Coca Cola

	
	Wood Products
	Grant Forest Products

	
	Food
	Heinz Canada





PROPERTY MANAGEMENT EXPERIENCE
· I have approximately 3 years of experience in the property management Industry, working for the following companies:
· Westfield Group- World's largest listed retail property group by equity market capitalisation
· Collaborate  2009–Oracle  User Conference – Net change training and preparation for a project
· GRT (Consulting company- performed training) 
· Hines Real Estate- 
· CBRE- 
· Morguard Investments Ltd- 
· ProFac 
· While I have not built the module from scratch please see below my experience which has given me a very good understanding of the property management industry.  
· I rate my self  8/10 on the property management module. What this means is that I have a very strong understanding of how the core of the module works and I am confident that I can implement the module. The only area that I will be finding it difficult would be the “odd curve ball” which is beyond the standard functionality. 
· The  reason why I am  confident that I can implement the property management module is because the core functionality in property management  (beside defining the lease master) such as setting up a property, tenant,  billing cycle, security deposits, defining AAI’s , collection  etc are based on the Financial Modules. I have approximately 14 years experience in the JD Edwards financial modules in about 30 assignments. 




PROJECT  MANAGEMENT EXPERIENCE


	Alliance Consulting-   Reed minerals project, Pennsylvania, USA 
· Managed a staff team of about 10 for the Reed minerals project
· Went live with minimal disruptions to production
	


	Whataburger – Fast Food Chain- Texas,USA
·  Was hired at Whataburger initially as a production support consultant, but was subsequently promoted to a project manager to lead a team of 15 people to manage the production support initiative.
· Brought about a cultural change , for the users to take ownership of the accounting system instead of relying on IT
 

	





	Liz Claiborne –  New- Jersey USA, Manufacturer & Distributor of Apparel (Multi Billion Dollar, Multi National Company)
· Instead of merely doing an upgrade transformed the company’s processes
· Worked with a team of about 20 staff and was rated as exceeding expectations on project management skills in the attached reference

	


	Logistics Insights Group – Transportation Company, Detroit Michigan, USA
·  Managed a team of two controllers and a Vice President
· Went live on time and within budget, on a fixed fee project

	







Process Redesign Experience
· Introduced the concept of testing the process as opposed to functionality and created process flows connected to scripts at Flint Energy
· Brought about efficiencies in the procure to pay process at Westfield Properties , by leveraging the knowledge in G/L, Job Cost, A/P & Purchasing.
· Process re-engineered the sample tracking process at Edwards Life Sciences
· Implemented a process change to  turn on  Multi- Currency  mid stream  in JD Edwards at Liz Claiborne by proving the efficiencies with the help of process diagrams and flip charts.
· Helped to design the conversion of the legacy, custom written Procurement system to JDE with very minimal modifications by analyzing all the processes at LINC, a transportation company. 
· As a "Power User" in JDE Implemented a program to automate the cash application in A/Receivable using  the EDI program to achieve 90% time saving and about $15K savings a year at Ace Hardware.
·  As an Accountant, helped to revamp the statement review process & reduced the time taken by 25%, by eliminating duplication of work & giving more meaningful information to the users of financial statements at Dinnerex Inc.
· Have conducted numerous "As Is" and "To Be" process workshops as a standard implementation methodology.

ACHIEVEMENTS
· Was one of the few people chosen by Senior Management to be part of a new company upon DataProfit going bankrupt.
· Rated as exceeding expectations by Liz Claiborne in a project involving Process Re-Design, Financials and Distribution.
· After hesitating for years to use the multi-currency feature, convinced the Senior Management of Liz Claiborne to use the feature to bring about efficiencies in the month end close.
· Was promoted to Senior Consultant from Consultant at Deloitte & Touche within a year
· Team member of one of the ten teams across the entire practice (Audit, Tax & Consulting) that won the client service excellence award in the whole Greater Toronto Area at Deloitte & Touche.
· Have numerous outstanding reference letters. 
· Involved 7 senior management staff at the customer level and internally in order to get the customer to comply with the requirements to automate the cash application through EDI at Ace Hardware.
· Have been rated as having "Excellent" presentation skills on numerous assignments.



OPTIONAL INFORMATION


My resume above, would give you a high level understanding of my back ground. However, if you are a detail oriented person  and like to make an informed decision and  want to know more about my project details, strengths, weaknesses,  achievements,  references and what sets me apart from the crowd, please see below , optional, write ups pertaining to specific areas:
	1) DETAIL PROJECT EXPERIENCE
(Please double click on the document below for  details of my projects)


 
	2) INDUSTRY AND CLIENT BREAK DOWN



	3) WHAT SETS ME A PART
(With so many consultants to choose from, if you want to  quickly understand as  to what sets me a part from the crowd, please see the attached document.)

 
	4) REFERENCES

(Every body claims that they are the best, but I believe a third party perspective adds more credibility, please see below excerpts of the approximately 50 outstanding evaluations and testimonials)


 

	5) FINANCIAL PROJECTS



	6) SUPPLY CHAIN PROJECTS



	7) A PICTURE IS WORTH A THOUSAND WORDS!

(Since the resume is distributed primarily through an impersonal channel of communication, namely email, have included a photo to add a personal dimension to the document)
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Whataburger Reference


AugustS, 2005


David Rivera
One Whataburger Way


Corpus Christi, TX 78411


To Whom It May Concern:


Ravi Adhiyappan worked at Whataburger Inc from August 16th, 2004 to August 5th,
2005 as a JD Edwards Consultant & Project Manager jProduction Coordinator. During


this tenure he worked very closely with me in the procure to pay stream, where I was


the team lead for that process.


Ravi worked very closely with me to clean up all integrity issues in purchasing and


accounting as well as implementing procedures and controls to make the procure to
pay process more efficient. He was also instrumental in creating custom reports to


identify integrity issues. As a production coordinator and project manager he was


helpful and supportive to solve issues, expedite development requests and
demonstrated very good skills in conducting meetings efficiently and project
management skills.


During the employ at Whataburger, Ravi demonstrated in depth knowledge in
financials, inventory & purchasing modules in JD Edwards. His accounting


experience and designation was extremely valuable in integrating and solving


accounting related purchasing and inventory issues.


Overall, I find Ravi to be very knowledgeable and helpful person. What makes him


unique is that he takes the time to understand the user's point of view and is
considerate of their needs. I am very confident that with his organizational,


communication and leadership skills, he will be extremely valuable to any company


that wishes to hire him as a project manager, process re-designer or JD Edwards


consultant. I wish him all the best in his future endeavors. Please accept this as a
per-sonal recommendation of Ravi for your employment considerations.


Sincerely,


David Rivera
Corporate Finance
Whataburger, Inc.


Manager


WHATABUR;ER, INc. ONE WHATABURGER WAY, CORPUS CHRISTI, TEXAS 78411-2981 (361) 878-0650
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November 3, 2004


To Whom It May Concern!


Ravi Adhiyappan was part of the company I work for PeopleSoft Enterprise One
implementation team as the functional project lead to implement AIR., AlP I G/L and two


interfaces from April to September 2004.


The project was a fixed fee project involving the three divisions of a parent company and


was completed in approximately three and a half months. Ravi worked closely with me


to implement the software for my division.


During his employ at the company I work for, he demonstrated in depth knowledge of
PeopleSoft. He had very good communication skills and got along very well the team


members. He demonstrated very good project management skills, his periodic to do and


issues document helped the team to be focused and was a very valuable contributing
factor for a timely go live.


Ravi's accounting, process re-engineering background and technical knQwledge of


PeopleSoft was very valuable to design the AlP & AIR interfaces. Overall, J consider him


to be an excellent consultant with well-rounded experience. I would not hesitate to
recommend Ravi to other companies considering the implementation of PeopleSoft or
process re-engineering within their organization.


Yours truly,


~~1It . .


Loreto Manzo ~


18390 Hearthside


Clinton Twp, MI 48038
Cell# 586w943-6401
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JD EDWARDS PROJECT EXPERIENCE



		
CLIENT & INDUSTRY

		DURATION

		PRODUCT

		EXPERIENCE

		ACHIEVEMENT

		Team Size



		39) Electronics Manufacturer, Kitchener, Ontario

		Feb 2011- – May 2011

		· E1

· 8.12

		· Production support for  Sales orders and Purchasing 

· Review current process and suggest improvements/process or system;

·  Spec any agreed reports for handoff to development

		· 

		11



		38) MWW- Canadian Tire- , Calgary, Alberta- 

		Aug –Jan 2011

		· E1

· XE

		· IFRS implementation

· Provide production support in Fixed Assets and G/L changes for IFRS

· Scope out the implementation of an enterprise wide purchasing module 

		· 

		6



		37) Consumer Goods, Manufacturer, Pennsylvania, USA

		March –July 2010

		· E1 8.9

		· Financial lead to Implement  a Shared Services, Company

		· 

		



		36) Non-Profit, Charitable Institution

		Nov 2009 to  Date

		· 

		· QuickBooks implementation to convert manual Payroll, G/L & A/P

· Set up internal controls

· Set up fund accounting in quick books

		· 

		4



		35) Subcontract  Oracle Corporation, New Brunswick.

		March 2010

(SHORT TERM)

		· World A9.1 & E1 9.0

		· Assessment of current state to upgrade to Enterpriseone 9.0 or World A9.1

		· 

		10



		34) Real Estate Company, California

		May 2009-October 2009

		· One World 9.0 & 8.11

		· Proof Of Concept to upgrade from 8.11 to 9.0

· Procure to Pay implementation: Migrate Job Cost and Sub-Contract  from XE to 8.11 with interfaces to Proliance

		· Since 9.0 had numerous enhancements for the Expense Participation program, have a  very thorough understanding of Expense Participation program.

· Good understanding of the Real Estate Construction operation

· 

		10



		33) Distribution Company, New Jersey, USA

		Jan 2009 to March 09

		· One World 9.0

		· Implemented Chart Of Accounts in EnterpriseOne Version 9

· Procurement configuration

		· Worked on the latest version of EnterpriseOne and familiar with the net changes 

		



		32) Minerals Manufacturer, Pennsylvania

		April 08-Sep 08

		· World A9.1

		· Upgraded from Word A7.3 to A9.1, involving financials and distribution.

		· Successful go live, with no disruption to production

		8



		31) Various  Short Term Projects

· Truck Manufacturer

· Alcohol Manufacturer 



		August 07- To April 08

		· One World 8.12

· One World 8.11

		· Production support and project management

· Implementation of procurement with approval routings.

		· 

		3



		30) Oil & Gas Construction, Edmonton, Alberta

		May 07-August 07

		· One World8.11

		· Project Lead- to migrate JDE from a SQL data base to iSeries.

· Coordinated creation of test scripts, process flows and testing in 8.11 for financials, purchasing, job cost, contract billing, service billing,&  equipment billing

		· Introduced the concept of testing the process as opposed to functionality

· Created process flows connected to scripts

· Successful go live, with no disruption to production

		10



		29) Klee Associates (JDE Tips)- Denver Colorado



		Oct O6- To May 07

		· One World 8.11

· 

		· Financial Training at various clients

		· Outstanding performance reviews from clients

		2-10



		28) Various Short Term Production Support:                    a) Paper Manufacturer, South Carolina, USA

b) Communication, Ontario, Canada

c) Security, Ontario, Canada

d) Steel Car Manufacturing, Ontario, Canada

e) Furniture Manufacturer, Adrian, Michigan

f) Municipality, Vaughn, Ontario

g) Packing Materials- Savannah, Georgia

i) Public Utility Company – New Jersey



		Oct O6- To May 07

		· One World 8.12

· One World 8.11

· One World Xe

· One World 8.0

· 

		· Proof of concept for consolidations 

· Provided support for year end close and cleaning up integrities.

· Tax gap analysis

· 8.12 Net Change Training

		· 

		



		27) Health & Beauty Products Manufacturing, Toronto, Ontario

		Nov 05- Oct 06 

		World A7.3 

		· Worked on balance currency re-statement 

· Analyzed current processes

· Conducted World Writer & FASTR Training.

· Cleaned up integrities

· Provided Production support for Financials, Distribution and Manufacturing

· Chart of accounts re-design work shop

· Balance Currency re-statement and consolidations

· Report Writing 

· Preliminary work to provide a road map for JD Edwards upgrade

		· Was the impetus and the change agent for the client to perform a process re-engineering in JDE

· A very good understanding of the big picture of Manufacturing flow in JD Edwards

		3-8



		26) Electrical Manufacturing, Toronto, Ontario

		Nov 05- To April 06 -

		World & One World XE (Co-existence) 

		· Helped to migrate from World to One World, involving Financials and Distribution

		· In depth understanding of migration from co-existence to One World

		3



		25) Wax Manufacturers Scarborough, Ontario

		Nov 05- To March 06 -

		World A7.3

		· Worked on balance currency restatement and consolidations

		

		



		24)  Property Management, Toronto

		Sep 05 

SHORT TERM

		One World 8.11

		· Worked on integrity issues

		

		2



		23) Real Estate-,  Texas, USA

		August 05- Sep 05

		One World-  8.11

		· Analyzed current state of the REIT operation and Sarbanes Oxley compliant workflows

· Conducted current state workshop for A/P.

		· A very good understanding of the current state process flows of a complex property management operation.

· An in depth understanding of Sarbanes Oxley compliant, risk and control work flows

· Learned about a REIT structure and  complex inter-property dealings



		3



		22) Fast Food, Texas, USA.

		Aug 04- To August 2005

		One World- ERP 8

		· Project Manager -  Production support for Financials, Distribution &  Business Intelligence  (Micro Strategy)

· Hands on product support for financial and distribution modules

· Liaised with the off shore development team

		· Was promoted to project manager-  to coordinate production support after 3 months.

· Brought about a cultural change in the  company by creating business process owners and have them take ownership of the system instead of being dependent on IT 

· Cleaned up all integrity issues in purchasing and implemented procedures and controls 



		15



		21) Logistics Insights Group Inc -Automotive Logistics Management, Detroit, Michigan

		April 04- To Sep 04

		One World 8.9

		· Project Leader: G/L, A/P, A/R  & custom interfaces 

		· Successfully implemented  A/P, G/L & A/R with interfaces and custom modification in 4 months within a fixed fee budget and on time

· Went live within  a Fixed Fee budget and on time 

· Lead a team of two controllers and a vice-president from three divisions.

· 

		4



		20)Morguard Investments Ltd Property Management, Mississauga, Ontario

		May 03 to Mar  04

		World

		· Project Leader to design and create consolidation with elimination entries.

· Coded reports in FASTR for a new division acquired 

· Analyzed the expense participation reporting process in order to make the budgeting process efficient.

· Helped in the conversion of data from REMS to JD Edwards for all property management modules.

· 

		· Made the creation and down loading of operating statements efficient by introducing account category codes.

· Brought about efficiencies by replacing consolidations from Excel to JDE.

· Exceeded clients expectations by completing all reports before the due date to complete the quarterly reporting  package on time



		4



		19) Tabi International Inc, Apparel, Toronto, Ontario

		April 03

SHORT TERM

		One Word B7332

		· Provided guidance to convert Financials from JD Edwards to Great Plains Dynamics

		· 

		2



		18) Coca- Cola -  Atlanta, Georgia, USA.- Sub Contractor of Cap Gemini Ernst & Young.

		Dec 02-  April 03

		One World XE

		· Project Leader to implement Job Cost and purchasing functions impacting job cost

· Worked with developers to design reports

		· Unique experience to implement Job Cost in a 4 billion operation with multiple user groups.

		4



		17) GlaxoSmithKline- Consumer Health Care, Oakville, Ontario

		Jan 03

SHORT TERM

		World

		· Job Cost Training

		· 

		2



		16) Communication Services Corporation. Mississauga, Ontario Canada – Sub Contractor of IBM Global Services, Canada.

		Nov 02- Jan 03

		One World XE

		· Project Leader to implement Equipment Billing and Fixed Assets.  Analyzed balance Currency re-statement requirement.

· Created reports to test converted data

		· Worked as a sub contractor for IBM Global Services, Canada.

		3



		15) Lifesciences, Mississauga, Ontario, Canada

		July 02- Nov 02

		One World XE

		· Project Leader to implement Fixed Assets, Job Cost, Work Orders, Financial Report Writing & Enterprise Report Writing.

· Involved in brain storming sessions to implement Flex Accounting for purchasing, reconciling inventory to G/L & solving integrity issues for A/R.

		· Creatively used work orders and Fixed Assets to track simple projects

· Valuable experience working closely with distribution project to delete Cardax and recreate inventory balances

· Implemented process re-design to use  location tracking in Fixed Assets to replace locations in warehouse

		3



		14) Facilities Management Services Inc, Etobicoke, Canada

		Dec 01- Aug 02

		One World XE & World A73

		· Project Leader to re-design  and stream line chart of accounts common to 7 divisions

· Report Writing in One World XE o

· Analyzed the procure to pay and order cash process 

		· Very unique experience,  trying to streamline the chart of accounts for 7 divisions with different client reporting requirements.

· Worked with advanced features in report writing such as creating processing options, event rules etc

		4



		13) Baxter- Mississauga, Canada

Homecare & Pharmaceutical

		Oct 01-  Dec 01

		One World XE

		· Planning and Scoping for Migration from World to One World XE

· Fixed Assets Process Redesign

		· Creatively manipulated the Fixed Assets module to track capital Projects

		3



		12) Liz Claiborne, New- Jersey USA, Manufacturer & Distributor of Apparel

		· Sep 00- Oct 01

		One World XE

		· Project Leader for Purchasing, A/P,GL with multi currency & Fixed Assets 

· Worked with developers in design and Analysis of program modifications for Purchasing, A/P & G/L

· Implemented process redesigns to optimize JDE functionality.

· Worked with a team of 20 client staff

· Involved in SOP & A/R testing and brain-storming sessions  

		· Played the role of project manager in the absence of an active project manager  

· Gained a lot of depth into JDE One World working very closely with developers .

· After hesitating for years to use the multi-currency feature, convinced the Senior Management of Liz Claiborne to use the feature to bring about efficiencies in the month end close.

· Rated "Excellent" in the following skills: Presentation, Process Redesign, Product Depth & Teaching skills

		15



		11) Engelhard, New-Jersey, USA, Manufacturer of Chemical Products

		· Feb 01- May 01

		One World XE

		· Project Leader for Fixed Assets

· Assisted in the design of reports

		· Complex Fixed Assets implementation using 13 ledgers types, Impairments &  user defined depreciation etc.

· Used Fixed Assets module extensively for tax reporting.

 

		3



		10) The Debiasi Group

		· Jun 00- July 00

		One World- B7322

		·  Planning & Scoping

· Visioning & Design

· Conducted Training for G/L

		· Was rated "Excellent" on presentation skills & product depth.

		4



		9) 

“Dot Com” company providing online auctions through the internet- Pittsburgh, USA

		· April 00- To June 00.

		One World B7332

		Project Leader for:

·  Purchasing,

· A/Payable 

·  Fixed Assets

		· Very thorough understanding of the "Procure to Pay" process.

		3



		

		· 

		

		

		· 

		



		

		· 

		

		

		· 

		



		8) QNX – Ottawa, Ontario, Canada

High Tech

		· Jan 00-Mar 00

		One World B7332

		· Financial Project Leader for G/L , was part of visioning and design



		· In depth understanding of Multi- Currency 

		4



		7) Simcoe County District School Board -Barrie, Ontario. School Board

		· Sep 99 -Nov 99

· March 00

		One World B7331

		Financial Consultant: Worked in the following modules:

· Accounts Receivable/Payable

· G/L post implementation support

· Purchasing and Accounts Payable integration. 

· Assisted in the Design of reports

· Managed a team of 3 client staff for A/R.

		· Played the role of project manager in the absence of an active project manager

· Procure to pay experience. 

		3



		6) Services New Brunswick- Fredericton, New Brunswick, Canada.

Provincial Government

		· Dec 99

		One World B7332

		Fixed Assets trainer and conducted Visioning and Design.

		· Rated 'Very Good" on consulting, presentation and teaching skills

		3



		4) Fuji Film- Mississauga, Ontario Manufacturer of Films			Mississauga, Ontario			Manufacturer of Films			Mississauga, Ontario

		· March 99

SHORT TERM

		World 7.3

		· Taught World Writer

		· Very good verbal feed back to Senior Manager on presentation skills

		



		3) Grant Forest Products- Earlton, Ontario, Canada. Manufacturer of Wood Products

.



.

.

		· 9 Months

· Oct 98- July 99

		World 7.3

		Financial Consultant :Worked in the following modules:

· General Accounting with Multi Currency

· Accounts Receivable

· Fixed Assets

· FASTR report writing

· World Writer report writing

· Purchasing and Accounts Payable integration

· Sales Order and Accounts Receivable Integration.

· Managed a  team of 6 client staff over 9 months

		· Very good understanding of the big picture having worked in A/R, SOP, Purchasing, Fixed Assets & Report Writing

· Was rated as "Exceeding Expectations" by the Deloitte & Touche project manager.

· Was promoted to Senior Consultant as result of outstanding work.

· Received a "Client Service Excellence Award"

		15



		2) Voyageur Insurance- Brampton, Ontario, Canada.

Insurance Company

		· 2 Months

· Aug 98- Sep 98

		ONE WORLD B7221

		Financial Consultant: Assisted in implementing the following modules:

· G/L

· Accounts Payable

· Accounts Receivable



		· Even though started in a 'Shadowing Role" ended up being a chargeable consultant as a result of demonstrating product depth and initiative

		4



		

		· 

		

		

		· 

		



		

		· 

		

		

		· 

		



		1) Ace Hardware Canada- Distributor of Home Hardware Products	Toronto, Ontario



		· 2 Years

· July 96-July 98

		World- 7.3

		A/R supervisor Power User in the following areas

· G/L

· A/R & Sales Order Processing

· Purchasing

· Fixed Assets

· World Writer

		· Very good understanding of the big picture having been hands on as a power user in Financials, Distribution & Report Writing in a start up operation

· As a "Power User" in JDE Implemented a program to automate the cash application in A/Receivable using  the EDI program to achieve 90% time saving and about $15K savings a year at Ace Hardware



		5
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.OVERALL EXPERIENCE MATRIX-  BY INDUSTRY



		INDUSTRY CATEGORY

		SPECIFIC INDUSTRY

		NAME OF COMPANY

		YEARS OF EXPERIENCE[footnoteRef:1] [1:  Experience is duplicated in certain Industries, for example Dinnerex Inc is under Retail & Food. The duration is approximate] 




		Whole Sale Distribution

		Soft Drinks

		Coca Cola

		4 Yrs



		

		Life Sciences

		Edwards Lifesciences

		



		

		Life Sciences

		Baxter

		



		

		Pharmaceutical

		GlaxoSmithKline

		



		

		Designer ware Apparel

		Liz Claiborne

		



		

		Home Hardware

		Ace Hardware

		



		

		Home Hardware

		Family Business

		



		Retail

		Apparel

		Tabi International

		3.5 Yrs



		

		Apparel

		Thrifty’s

		



		

		Apparel

		MWW- Canadian Tire

		



		

		Fast Food

		Whataburger

		



		

		Fast Food

		Dinnrex Hospitality Inc

		



		Service

		Provincial Government

		Services New Brunswick

		4 Yrs



		

		Consulting

		Deloitte & Touche

		



		

		Consulting

		Dataprofit

		



		

		District School Board

		Simcoe County

		



		

		Insurance

		Voyageur Insurance

		



		

		Recruiting

		Olsten Staffing

		



		

		Marketing

		Advantex Marketing

		



		Food 

		Retail

		Dinnrex Hospitality Inc

		4 Yrs



		

		Fast Food

		Whataburger

		



		

		Manufacturing

		Heinz Canada

		



		Manufacturing

		Precious Metals

		Engelhard

		3.5 Yrs



		

		Film

		Fuji Film

		



		

		Wax

		IGI

		



		

		Electrical

		Emerson

		



		

		Electronics

		Christie Digital

		



		

		Pharmaceutical

		Trillium

		



		

		Paint Products

		Tech Coatings

		



		

		Soft Drinks

		Coca Cola

		



		

		Wood Products

		Grant Forest Products

		



		

		Consumer Goods

		First Quality

		



		

		Food

		Heinz Canada

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		CONTINIUED NEXT PAGE

		

		



		Property Management

		Commercial & Residential

		Morguard Investments

		2.5 Yrs



		

		Property Management

		CBRE

		



		

		REIT

		Hines, 

		



		

		REIT

		Westfield

		



		

		Facilities Management

		ProFac

		



		High Tech

		Dot Com company

		FreeMarkets

		.5 Yr



		

		Operating System

		QNX

		



		Oil & Gas

		Utility

		New Jersey Resources

		.1 Yr



		Construction

		Construction

		Flint Energy 

		 1Yr



		

		Construction

		 Westfield

		



		Communication

		Towers

		Radian Communications

		



		Public Sector

		Public Utility 

		New Jersey resources,(Utility Company owned by State of New Jersey)





		.5 Yrs



		

		 School Board

		Simcoe County District Board

		



		Life Science

		Medical Device

		Baxter

		.5 Yrs



		

		Medical Device

		Edward Life Science

		



		Pharmaceutical

		

		Glaxo Smith Kline

		Short term



		Mining

		Gold Mining

		Kinross Gold

		Short term





 Experience is duplicated in certain Industries, for example Dinnerex Inc is under Retail & Food. The duration is approximate
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WHAT SETS ME A PART



Introduction

Implementing an ERP is a usually a multi-million dollar investment made by companies to bring about efficiencies in processes in order to survive in an increasingly competitive global economy. As we all know, consulting skill is not an uniform commodity, and choosing a lead consultant is akin to selecting a bullet-proof vest.  The criteria is not to find the cheapest! Given that a lead consultant can make or break a project and there are numerous consultants in the market, the premise of this document is to provide, my humble opinion, as to what sets me apart from the crowd. 



Education:  Programming Vs Business

There are a plethora of programmers in the JD Edwards market who have evolved to be application consultants.  The educational training and career background of a programmer is distinctively different than that of a business person. The primary skill set that is required of an application consultant is to have a very good understanding of business processes in order to effectively map the software to an improved business process.



My Educational Background:



· APICS Certified Supply Chain Professional (CSCP)

· Designated Accountant , (Certified Management Accountant-CMA, Ontario, Canada)

· Designated Project Manager (PMP)

· Trained, in person, by Robert Kaplan, on measuring and aligning the organization to strategy, based on a Harvard Business School Case Study.

· Degree in Bachelor of Commerce- South India (Similar to a Bachelor of Business Administration program  in the USA)

Relevance of Educational Background:

· I have approximately 10 years of formal business training and have another 15 years of strong accounting and application consulting experience.

· Companies that do not have someone with an accounting designation for a financial implementation usually find themselves short-changed at the end.

· Unlike the CMA of the USA, the CMA program in Canada is a hybrid of a CPA program and a MBA program.

·  In order for a project to succeed, as much as it is important for a lead consultant to be technically savvy, it is also important for a lead to be effective in managing a sub-project. The fact that I am a PMP and have been a project manager means that I can manage a project based on an international methodology.

· The APICS- Supply Chain designation has broadened my knowledge and has given me a good understanding of the best practices in supply chain operations and separates me from numerous consultants who work on silos. The combination of an accounting and supply chain  designation helps  me to focus on the procure to pay and order to cash streams and distinguishes me from numerous consultants who can only advice a client which button to click on, in JDE

· The training by Kaplan on, measuring and aligning the organization to strategy, has given a very unique perspective on establishing  key performance measures and to build a meaningful chart of accounts and data hooks, that will enable an organisation to tie reporting to strategy

· 


Silo Vs Big Picture

The very hallmark of an ERP is that everything is linked. It is very common to find consultants who are specialized in a very narrow area, so much so that the touch points between the modules (for example A/P & Purchasing) are always the pain point in every implementation. 



My Background:

· As you can see from my “JDE  Experience Matrix” document above, I rate myself between 4 & 9 out of 10 for the following modules. ( I can implement any module that I rate myself more than a 6 out of 10, and play the role of production support  and assist in implementing modules that I rate myself between 4 & 6 out of 10).



		G/L

		A/Payable

		Purchasing & Inventory

		A/Receivable

		Contract Billing

		Fixed Assets



		FASTR

		Job Cost

		Multi Currency

		Financial & Enterprise Report Writing

		Sales Order & Inventory

		Property Management 



		Advanced Pricing

		Security

		Manufacturing

		World Writer

		Service  Order Billing

		Advanced Enterprise Report Writing







Relevance:



· Since I understand the entire “Procure to Pay”, “Order to Cash”, Property Management, Job Cost, Contract  Billing and Manufacturing streams makes me very valuable in the design stage to ensure that the investment in the software is optimized by using all the functionalities of the various modules and prevent issues during integrated testing.

· This big picture also enables me to effectively trouble-shoot the touch point issues between modules.

· Because I am well versed in property management & distribution, this makes be valuable to be a financial lead consultant as “ All roads finally lead to accounting”.

· I can effectively support numerous modules and have multiple skills, during post implementation support, instead of keeping numerous consultants, companies find it valuable to use me. 

· During the production support phase companies find it difficult to find work to engage a consultant full time, my report writing skills become a good way to optimize consulting time.

· Multi Currency skills that I possess as a result of being a hands-on user and having been in multiple projects involving foreign currency is a very rare skill  in the North America market since most companies in the USA operate in US$.

· Most project managers manage projects at a very high level.  Since I have hands on experience in           JD Edwards for 14 years, I can add substantial value while managing a project.










Multiple Dimensions in Application Consulting



Some application consultants tend to have only a single dimension experience of only configuring the software.



My Back ground and Relevance:



		DIMENSION

		RELEVANCE



		· 2 years hands-on user of JDE as a  distribution power user and accountant

		· When setting up the system, can relate to the pain a user goes through and suggest solutions that are practical.



		· Production support and post implementation support

		· This experience has enabled me to learn from other’s mistakes and has strengthened my configuration experience



		· Implementing modules from ground up

		· The fact that I  have built modules from ground up, makes me very efficient in troubleshooting  issues



		· Report Writing Experience

		· My report writing experience as a teacher, consultant and user have given me a good understanding of the behind the scenes file structures. This helps me immensely to communicate with programmers effectively 

· This also helps avoid customizing the software by providing information required by users through a report



		· Experience in working in an offshore outsourced environment



		· The communication protocol and implementation methodology is different in an environment that uses offshore consultants.



		· Project Management

		· A very good understanding of the big picture of    JD Edwards on how everything comes together.









One Man Army

· Having been in the JDE space for 13 years and being part of a large network of independent consultants I can connect clients to fellow professionals in areas where I lack depth.

·  I also partner with offshore and on shore developers for development and complex report writing work. 

· I have also forged partnership with fellow consultants, where in I pay them out of pocket to get guidance and support, remotely, for areas that I rate my self between 5 & 7 out of 10 (will not use this model for a module that I do not have a back ground, such as payroll)

· All of the above would be done, within the constraints of the non-compete agreement that I am bound by for a given engagement.








World & One World Experience

· I have  about 6 years of World experience in about 10  projects including 2 migration projects from World to One World. This coupled with 7 years of experience in about 20  EnterpriseOne projects makes be very valuable for projects involving World  to One World migration.



Personality



Personality is half the battle to be a good application consultant, because the job is not a desk job and it involves the following:

· Interacting and communicating with senior management

· Being a change agent, to convince a client to bring about a change in the company

· Speaking in public to teach or make a presentation. 

· Be energetic and enthusiastic to keep the client motivated

· Demonstrate leadership qualities.



My Back ground and Relevance:

· One of the main reasons why I made a career change from being an accountant to becoming an ERP consultant was because of the feedback I received from consultants that I worked with, that I would do well in application consulting due to my extroverted personality. 

· Clients always comment on the fact that I have an upbeat, friendly personality and that I exuberate a lot of energy. One of the reasons for my high energy is because I work out regularly.

· I strongly believe that one of the fundamental needs of every human being is to be respected and appreciated. The words that inspire me the most are “Do unto others as you would have them do unto you”, as I believe that this would make the world a better a place to live in, if every body followed this simple rule.

· My extensive participation in debates, public speaking during high school and university days , having made extensive presentations  and chaired meetings as an application consultant makes me very comfortable to face large audiences in public speaking

· If I were to describe my personality in one word, it would be “Driven”.  Driven by passion to excel in what I do and add value. So much so that the practice leader of a big consulting firm categorized me as “Passive- Aggressive”. Passive, because I am polite, Aggressive, because I am determined to add value and steer the client in the right direction

· Two concrete example of this would be, where  in I had to convince 5 VP’s and directors who were against turning on multi-currency for a client in New Jersey and  persuading senior management of a business in Texas to take ownership of the JDE system by making a cultural change, on both occasions I got outstanding reference letters from the client.

· Even though project lead does not have any direct reports , this has never been a limiting factor in order for me to be able to be authoritative and get things done through people with whom I do not have direct authority over so much so that I have lead  teams comprising of CFO’s, VP’s, Directors & Controllers.




ACHIEVEMENTS

· Was one of the few people chosen by Senior Management to be part of a new company upon DataProfit going bankrupt.

· Rated as exceeding expectations by Liz Claiborne in a project involving Process Re-Design, Financials and Distribution.

· After hesitating for years to use the multi-currency feature, convinced the Senior Management of Liz Claiborne to use the feature to bring about efficiencies in the month end close.

· Was promoted to Senior Consultant from Consultant at Deloitte & Touche within a year

· Team member of one of the ten teams across the entire practice (Audit, Tax & Consulting) that won the client service excellence award in the whole Greater Toronto Area at Deloitte & Touche.

· Have numerous outstanding reference letters. 

· Involved 7 senior management staff at the customer level and internally in order to get the customer to comply with the requirements to automate the cash application through EDI at Ace Hardware.

· Was given a rating of 85%, on knowledge of subject matter, for a presentation on multi currency at Collaborate- Oracle User Conference

· Have been rated as having "Excellent" presentation skills on numerous assignments.



Process Redesign Experience

· Process re-engineered the sample tracking process at Edwards Life Sciences

· Implemented a process change to use the Multi- Currency feature in JD Edwards at Liz Claiborne by proving the efficiencies with the help of process diagrams and flip charts.

· Helped to design the conversion of the legacy, custom written Procurement system to JDE with very minimal modifications by analyzing all the processes. 

· Introduced the concept of testing the process as opposed to functionality and created process flows connected to scripts at Flint Energy

· As a "Power User" in JDE Implemented a program to automate the cash application in A/Receivable using  the EDI program to achieve 90% time saving and about $15K savings a year at Ace Hardware.

·  As an Accountant, helped to revamp the statement review process & reduced the time taken by 25%, by eliminating duplication of work & giving more meaningful information to the users of financial statements at Dinnerex Inc.

· Have conducted numerous "As Is" and "To Be" process workshops as a standard implementation methodology.

· 
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References

It is human instinct wherein every consultant whom a company interviews would say that they are qualified for the job and they are the best. In order to provide a third party perspective of my background, please see below excerpts of a sample of the numerous references letters I have,(Copies of the complete letter can be provided upon request)



He  was very meticulous in organizing and prioritizing his work and was very thorough in his documentation, especially when he created functional design specs, for development work. ………..What made Ravi unique was that, in addition to being hands on, he was also very strategic in his approach. He demonstrated a very keen interest in analyzing the root cause of the issues and suggested long term solutions, for some of the issues faced by the Kitchener, Christie Finance Department, to optimize the use of JD Edwards

· Christie Digital- Director Of IT- May 2011





“During the period of his engagement, Ravi demonstrated very good technical, process re-design, task management and interpersonal skills. His background in accounting was very helpful for production support and design meetings………. Overall I found Ravi to be a valued member of the Mark's and Canadian Tire IFRS implementation team. He was able to jump into a project and add value.”

			-  MWW- Canadian Tire Corporation -IFRS Lead  - Jan 2011



“ Ravi impresses as he uses professional approach in his presentation during meetings, he focuses on visual effects using Power Points, color charts……..He is organized, well documented and takes actions for calling meetings………He would be a great resource for managing projects with JDE financial skills and knowledge he possesses.”



			- Oracle Principle Consultant, at First Quality- July 2010



“Ravi is very hard working and during the period under our employ, Ravi worked well with the project team and the client personnel to understand the key requirements of the Sub Contract module and translate them to the JDE system. Based on his knowledge of JDE, he made several recommendations that helped in improving the process” 

- Senior Manager- Deloitte- Project completed- October  2009



“ I found Ravi to be an excellent team player, his communication skills were outstanding. His initiative to establish a detailed check list and his back ground in financials, distribution and project management was very helpful for the successful go live of the project



…….I would not hesitate to recommend Ravi as a team lead or as a project manager to other companies considering the implementation of JD Edwards and engage him in the future”

		- Alliance Consulting- JDE Practice Director- - A9.1 upgrade project completed August 2008



“….He, came across like a well rounded consultant and some one very keen to add value, when he took the initiative to provide input on various disciplines outside of his stream



What makes Ravi unique is his passion, drive to achieve a unique diversity in understanding how JDE integrates cross functionally”

- Sman technology Services, regarding the role as a Procurement lead, completed April, 2008






“Ravi had the responsibility of coordinating a 15 person cross-functional team to create 
comprehensive process scripts and test the software on the new platform. ………(We) successfully migrated to the new platform ….with no disruption to the business



………………….Ravi's initiative to establish process flows and connect them to test scripts provided a valuable visual guide to help ensure that all issues were addressed prior to going live”

- Flint Energy Services-  Busienss Controls Manager -4 Months  upgrade project completed  in 2007 



“During his tenure at Trillium Ravi demonstrated very good presentation and communication skills and was very thorough with his documentation. Being a CMA, the business perspective that Ravi brings along with the in depth understanding of JD Edwards was very valuable to the project.



- Trillium Health Care- Contoller-10 months World project, completed in 2006   



“During the two years under our employ. I found him to be a diligent and dedicated 

professional. Ravi is a very personable individual and has excellent people skills. He is a very good team player. He was promoted to the position of Senior Consultant after his first year. 



Ravi maintained very good relationships with his clients; he was the recipient of the "Client Service Excellence Award……... This team was one of the ten teams across the entire practice (Audit, Tax & Consulting across the whole Greater Toronto Area) to win this award.”

		- Deloitte & Touche-  Partner -Recipient of Client Service Excellence Award 



“Overall, I find Ravi to be very knowledgeable and a helpful person. What makes him unique is that he takes the time to understand the user's point of view and is considerate of their needs…….One of the finest individuals I’ve ever worked with.

I am very confident that with his organizational, communication and leadership skills, he will be extremely valuable to any company that wishes to hire him as a project manager, process re-designer or JD Edwards consultant.’

		- Whataburger-  Manager- 1 year project in 2005 project, was hired as a senior consultant and was promoted to be a project manager. 



“Ravi demonstrated tremendous initiative, enthusiasm, motivation and interpersonal skills. His well-rounded experience in JD Edwards Job Cost, Fixed Assets, GL Structure, Item Master, Procurement and Report Writing was very valuable for the Job Cost implementation…………….. 



Ravi excelled at developing alternative scenarios to solving a problem and facilitating discussions, to arrive at the best solution…. Overall, I find Ravi to be very well rounded consultant and a very good team player.”

- Cap Gemini Ernst & Young – Project Manager








“ I found him to be very energetic and enthusiastic with excellent interpersonal skills……..Ravi was very meticulous in maintaining an issues data base and was able to creatively manipulate the JD Edwards software to meet our requirements. 



 Ravi's outstanding communication and organizational skills and extensive knowledge of JD Edwards software would make him a valuable addition to any team. I would recommend him to any company that wishes to use his services to implement the JD Edwards software”

		 - Coca- Cola-Systems Project Manager  Job Cost Project for  3 Billion $ Fountain Division 





“He is patient and is able to communicate extremely well. Ravi is very organized and was able to put in place several process re-designs to stream line and bring about efficiencies in the Liz processes.



Ravi is a very friendly, creative, intelligent & conscientious consultant. With his very unique combination of skills namely Accounting, Process Re-design and in depth knowledge of JDE Financials and Distribution He certainly has what it takes to make an excellent contribution to any team and I strongly recommend Ravi for employment opportunities”

		- Liz Claiborne- Project Manager-  3 Billion $ Company - World to One World Conversion 





“ I found him to be very personable, hard working, meticulous and conscientious. His experience as a JD Edwards user is clearly evidenced by his depth of product knowledge……..l. I was impressed with his presentation & teaching skills.Overall, I consider him to be an excellent resource of skills and competencies.



 His is well rounded having a professional accounting designation and extensive accounting and JD Edwards experience, both as a user and a consultant. He would make excellent contribution to any such team and I would not hesitate to recommend Ravi to other companies considering the implementation of JD Edwards within their organization.”

		- Grant Forest Products- Assistant Controller World Implementation





“A Very Sharp Resource; ………….Overall Sue (The Client) was thrilled with the work”

- CSS International - Chief Operating Officer and Business Development Manager-



“ He demonstrated in depth of knowledge of JD Edwards. He had very good communication skills and got along very well the team members. He showed a lot of initiative to set up meetings with the business team.



I consider him to be an excellent consultant with well-rounded experience. I would not hesitate to recommend Ravi to other companies considering the implementation of JD Edwards or process re-engineering within their organization”

		- Baxter Canada- Senior Project Manager



“ I was quite impressed by Ravi's consulting and interpersonal skills. He was assigned to some complex projects and was quickly able to win the trust and respect of the client …… Ravi is a very conscientious and enthusiastic employee



Ravi was always proactive in notifying the various project managers and myself of the various project issues and the project status…….We all knew you were a knowledgeable and capable consultant, but very few have the professional savvy that you demonstrate”

-Data Profit- Manager & Vice President Operations








“Ravi exhibited good teaching and presentation skills and was thorough in his documentation. His balanced experience as an accountant, process re-designer and JD Edwards consultant will be valuable to any firm that is considering using of his consulting services.”



-Edward Life Sciences- Director Of Finance and Administration





“ Very  Knowledgeable and Articulate”

		- ATS Tooling Systems- representing JDE Tips (Klee Associates)





“ Good instructor, prompt, knowledgeable, tries very hard……we enjoyed him……..very friendly, we will recommend him to others”

		-Hickory Springs - representing JDE Tips (Klee Associates)





“ Ravi works very well in a team setting……..I would not hesitate to serve with Ravi again. His keen intellect, positive attitude and patience are the hallmarks of good consulting”



· Wayne Crawford – Senior JD Edwards Project Manager





“Ravi has excellent people skills and is a very good team player. He was able to provide excellent “post go” live support  because of extensive accounting experience and hands on user experience.”



“Overall, Ravi is a very meticulous and enthusiastic employee. With his outstanding consulting, client relations and issue management skills he will be valuable to any team”.

· Simcoe County District School Board- Manager Of Business Services





“He was very valuable to design the A/P and A/R interfaces. He demonstrated very good communication skills his periodic “to do” and issues document helped the team to be focused and was a very valuable contributing factor for a timely go live”



		- Logistics Insights Group-  Controller
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FINANCIAL EXPERIENCE



Experience Summary:



· My experience in Financials is multi dimensional as follows:

· I have built all the financial modules from ground up

· Designed numerous chart of accounts

· Designed interfaces

· Cleaned up integrity and data issues

· Designed and coded reports

· Provided training 

· Provided production support

· Automated IFRS reporting in JD Edwards



· I have a strong grounding in accounting having spent the initial seven years of my career as an accountant where in I was exposed to all aspects of the accounting cycle, including consolidations



· Unlike most consultants who tend to focus on narrow areas, what makes me unique is that I understand the procure to pay and order to cash streams very well.  The reason for this because  I started my career having worked as a “power user” in a distribution company that had  JD Edwards,  as an accountant, for two years. I also have implemented the distribution modules numerous times.










		Financials Expereince And Rating Out Of 10 	







		Module

		Rating 

		Years Of Experience[footnoteRef:1] [1:  The ratings could be subjective since they are self evaluations. The intent of the rating is to reflect the confidence level to implement a given module. Experience is based on duration of projects when multiple modules are involved and are approximate numbers.] 




		Number Of Projects





		

		(1=Novice 10= Expert)

		World & E1

		World & E1



		G/L

		9

		 9 Yrs

		15



		A/Payable

		9

		 9 Yrs

		10



		A/Receivable

		9

		6 Yrs

		8



		Fixed Assets

		9

		7 Yrs

		12



		FASTR

		9

		4.0

		4



		Job Cost

		8

		1.5 Yrs

		4



		Multi Currency

		8

		 6 Yrs

		8



		Financial & Enterprise Report Writing

		8

		2

		3



		Contract Billing

		6

		0

		0



		World Writer

		6

		3  Yrs

		2



		Service  Order Billing

		5

		0

		0










My Educational Background:



· Designated Accountant , (Certified Management Accountant-CMA, Ontario, Canada)

· Designated Project Manager (PMP)

· Degree in Bachelor of Commerce- South India (Similar to a Bachelor of Business Administration program  in the USA)

· APICS Certified Supply Chain Professional (CSCP)



Relevance of Educational Background:

· I have approximately 10 years of formal business  and accounting training having related subjects taken  part of my high school, undergraduate and CMA program..

· Unlike the CMA of the USA, the CMA program in Canada is a hybrid of a CPA program and a MBA program.

· The APICS- Supply Chain designation has broadened my knowledge and has given me a good understanding of the best practices in supply chain operations and separates me from numerous consultants who work on silos. The combination of an accounting and supply chain  designation helps  me to focus on the procure to pay and order to cash streams and distinguishes me from numerous consultants who can only advice a client which button to click on, in JDE

· In order for a project to succeed, as much as it is important for a lead consultant to be technically savvy, it is also important for a lead to be effective in managing a sub-project. The fact that I am a PMP and have been a project manager means that I can manage a project based on an international methodology.








JD EDWARDS FINANCIAL  EXPERIENCE



		
CLIENT & INDUSTRY

		DURATION

		PRODUCT

		EXPERIENCE

		ACHIEVEMENT

		Team Size



		31) Retail – Calgary Alberta

		Aug 2010-Jan 2011

		· XE

		· Scoped out the implementation of an enterprise wide purchasing module and provide production support in Fixed Assets and G/L changes for IFRS.

· Responsible for creating process flows, detailed design specification documents to automate reports and user manuals for on-the-job training. 

· Participated in training sessions as a trainer and trainee when processes were implemented. 

· 

		· Consolidated multiple reports into one solution. 

· 

		5



		30) Real Estate Company, California

		May 2009-October 2009

		· One World 9.0 & 8.11

		· Proof Of Concept to upgrade from 8.11 to 9.0

· Procure to Pay implementation: Migrate Job Cost and Sub-Contract  from XE to 8.11 with interfaces to Proliance

		· Since 9.0 had numerous enhancements for the Expense Participation program, have a  very thorough understanding of Expense Participation program.

· Good understanding of the Real Estate Construction operation

· 

		10



		29) Distribution Company, New Jersey, USA

		Jan 2009 to March 09

		· One World 9.0

		· Implemented Chart Of Accounts in EnterpriseOne Version 9

· Procurement configuration

		· Worked on the latest version of EnterpriseOne and familiar with the net changes 

		



		28) Minerals Manufacturer, Pennsylvania

		April 08-Sep 08

		· World A9.1

		· Upgraded from Word A7.3 to A9.1, involving financials and distribution.

		· Successful go live, with no disruption to production

		8



		27) Oil & Gas Construction, Edmonton, Alberta

		May 07-August 07

		· One World8.11

		· Project Lead- to migrate JDE from a SQL data base to iSeries.

· Coordinated creation of test scripts, process flows and testing in 8.11 for financials, purchasing, job cost, contract billing, service billing,&  equipment billing

		· Introduced the concept of testing the process as opposed to functionality

· Created process flows connected to scripts

· Successful go live, with no disruption to production

		10



		26) Klee Associates (JDE Tips)- Denver Colorado



		Oct O6- To May 07

		· One World 8.11

· 

		· Financial Training at various clients

		· Outstanding performance reviews from clients

		2-10



		25) Health & Beauty Products Manufacturing, Toronto, Ontario

		Nov 05- Oct 06 

		World A7.3 

		· Worked on balance currency re-statement 

· Analyzed current processes

· Conducted World Writer & FASTR Training.

· Cleaned up integrities

· Provided Production support for Financials, Distribution and Manufacturing

· Chart of accounts re-design work shop

· Balance Currency re-statement and consolidations

· Report Writing 

· Preliminary work to provide a road map for JD Edwards upgrade

		· Was the impetus and the change agent for the client to perform a process re-engineering in JDE

· A very good understanding of the big picture of Manufacturing flow in JD Edwards

		3-8



		24) Electrical Manufacturing, Toronto, Ontario

		Nov 05- To April 06 -

		World & One World XE (Co-existence) 

		· Helped to migrate from World to One World, involving Financials and Distribution

		· In depth understanding of migration from co-existence to One World

		3



		23) Wax Manufacturers Scarborough, Ontario

		Nov 05- To March 06 -

		World A7.3

		· Worked on balance currency restatement and consolidations

		

		



		22) Real Estate-,  Texas, USA

		August 05- Sep 05

		One World-  8.11

		· Analyzed current state of the REIT operation and Sarbanes Oxley compliant workflows

· Conducted current state workshop for A/P.

		· A very good understanding of the current state process flows of a complex property management operation.

· An in depth understanding of Sarbanes Oxley compliant, risk and control work flows

· Learned about a REIT structure and  complex inter-property dealings



		3



		21) Fast Food, Texas, USA.

		Aug 04- To August 2005

		One World- ERP 8

		· Project Manager -  Production support for Financials, Distribution &  Business Intelligence  (Micro Strategy)

· Hands on product support for financial and distribution modules

· Liaised with the off shore development team

		· Was promoted to project manager-  to coordinate production support after 3 months.

· Brought about a cultural change in the  company by creating business process owners and have them take ownership of the system instead of being dependent on IT 

· Cleaned up all integrity issues in purchasing and implemented procedures and controls 



		15



		20) Logistics Insights Group Inc -Automotive Logistics Management, Detroit, Michigan

		April 04- To Sep 04

		One World 8.9

		· Project Leader: G/L, A/P, A/R  & custom interfaces 

		· Successfully implemented  A/P, G/L & A/R with interfaces and custom modification in 4 months within a fixed fee budget and on time

· Went live within  a Fixed Fee budget and on time 

· Lead a team of two controllers and a vice-president from three divisions.

· 

		4



		19)Morguard Investments Ltd Property Management, Mississauga, Ontario

		May 03 to Feb 04

		World

		· Project Leader to design and create consolidation with elimination entries.

· Coded reports in FASTR for a new division acquired 

· Analyzed the expense participation reporting process in order to make the budgeting process efficient.

· Helped in the conversion of data from REMS to JD Edwards for all property management modules.

· 

		· Made the creation and down loading of operating statements efficient by introducing account category codes.

· Brought about efficiencies by replacing consolidations from Excel to JDE.

· Exceeded clients expectations by completing all reports before the due date to complete the quarterly reporting  package on time



		4



		18) Tabi International Inc, Apparel, Toronto, Ontario

		April 03

SHORT TERM

		One Word B7332

		· Provided guidance to convert Financials from JD Edwards to Great Plains Dynamics

		· 

		2



		17) Coca- Cola -  Atlanta, Georgia, USA.- Sub Contractor of Cap Gemini Ernst & Young.

		Dec 02-  April 03

		One World XE

		· Project Leader to implement Job Cost and purchasing functions impacting job cost

· Worked with developers to design reports

		· Unique experience to implement Job Cost in a 4 billion operation with multiple user groups.

		4



		16) GlaxoSmithKline- Consumer Health Care, Oakville, Ontario

		Jan 03

SHORT TERM

		World

		· Job Cost Training

		· 

		2



		15) Communication Services Corporation. Mississauga, Ontario Canada – Sub Contractor of IBM Global Services, Canada.

		Nov 02- Jan 03

		One World XE

		· Project Leader to implement Equipment Billing and Fixed Assets.  Analyzed balance Currency re-statement requirement.

· Created reports to test converted data

		· Worked as a sub contractor for IBM Global Services, Canada.

		3



		14) Lifesciences, Mississauga, Ontario, Canada

		July 02- Nov 02

		One World XE

		· Project Leader to implement Fixed Assets, Job Cost, Work Orders, Financial Report Writing & Enterprise Report Writing.

· Involved in brain storming sessions to implement Flex Accounting for purchasing, reconciling inventory to G/L & solving integrity issues for A/R.

		· Creatively used work orders and Fixed Assets to track simple projects

· Valuable experience working closely with distribution project to delete Cardax and recreate inventory balances

· Implemented process re-design to use  location tracking in Fixed Assets to replace locations in warehouse

		3



		13) Facilities Management Services Inc, Etobicoke, Canada

		Dec 01- July 02

		One World XE & World A73

		· Project Leader to re-design  and stream line chart of accounts common to 7 divisions

· Report Writing in One World XE o

· Analyzed the procure to pay and order cash process 

		· Very unique experience,  trying to streamline the chart of accounts for 7 divisions with different client reporting requirements.

· Worked with advanced features in report writing such as creating processing options, event rules etc

		4



		12) Baxter- Mississauga, Canada

Homecare & Pharmaceutical

		Oct 01-  Dec 01

		One World XE

		· Planning and Scoping for Migration from World to One World XE

· Fixed Assets Process Redesign

		· Creatively manipulated the Fixed Assets module to track capital Projects

		3



		11) Liz Claiborne, New- Jersey USA, Manufacturer & Distributor of Apparel

		· Sep 00- Oct 01

		One World XE

		· Project Leader for Purchasing, A/P,GL with multi currency & Fixed Assets 

· Worked with developers in design and Analysis of program modifications for Purchasing, A/P & G/L

· Implemented process redesigns to optimize JDE functionality.

· Worked with a team of 20 client staff

· Involved in SOP & A/R testing and brain-storming sessions  

		· Played the role of project manager in the absence of an active project manager  

· Gained a lot of depth into JDE One World working very closely with developers .

· After hesitating for years to use the multi-currency feature, convinced the Senior Management of Liz Claiborne to use the feature to bring about efficiencies in the month end close.

· Rated "Excellent" in the following skills: Presentation, Process Redesign, Product Depth & Teaching skills

		15



		10) Engelhard, New-Jersey, USA, Manufacturer of Chemical Products

		· Feb 01- May 01

		One World XE

		· Project Leader for Fixed Assets

· Assisted in the design of reports

		· Complex Fixed Assets implementation using 13 ledgers types, Impairments &  user defined depreciation etc.

· Used Fixed Assets module extensively for tax reporting.

 

		3



		9) The Debiasi Group

		· Jun 00- July 00

		One World- B7322

		·  Planning & Scoping

· Visioning & Design

· Conducted Training for G/L

		· Was rated "Excellent" on presentation skills & product depth.

		4



		8) 

“Dot Com” company providing online auctions through the internet- Pittsburgh, USA

		· April 00- To June 00.

		One World B7332

		Project Leader for:

·  Purchasing,

· A/Payable 

·  Fixed Assets

		· Very thorough understanding of the "Procure to Pay" process.

		3



		

		· 

		

		

		· 

		



		

		· 

		

		

		· 

		



		7) QNX – Ottawa, Ontario, Canada

High Tech

		· Jan 00-Mar 00

		One World B7332

		· Financial Project Leader for G/L , was part of visioning and design



		· In depth understanding of Multi- Currency 

		4



		6) Simcoe County District School Board -Barrie, Ontario. School Board

		· Sep 99 -Nov 99

· March 00

		One World B7331

		Financial Consultant: Worked in the following modules:

· Accounts Receivable/Payable

· G/L post implementation support

· Purchasing and Accounts Payable integration. 

· Assisted in the Design of reports

· Managed a team of 3 client staff for A/R.

		· Played the role of project manager in the absence of an active project manager

· Procure to pay experience. 

		3



		5) Services New Brunswick- Fredericton, New Brunswick, Canada.

Provincial Government

		· Dec 99

		One World B7332

		Fixed Assets trainer and conducted Visioning and Design.

		· Rated 'Very Good" on consulting, presentation and teaching skills

		3



		4) Fuji Film- Mississauga, Ontario Manufacturer of Films			Mississauga, Ontario			Manufacturer of Films			Mississauga, Ontario

		· March 99

SHORT TERM

		World 7.3

		· Taught World Writer

		· Very good verbal feed back to Senior Manager on presentation skills

		



		3) Grant Forest Products- Earlton, Ontario, Canada. Manufacturer of Wood Products

.



.

.

		· 9 Months

· Oct 98- July 99

		World 7.3

		Financial Consultant :Worked in the following modules:

· General Accounting with Multi Currency

· Accounts Receivable

· Fixed Assets

· FASTR report writing

· World Writer report writing

· Purchasing and Accounts Payable integration

· Sales Order and Accounts Receivable Integration.

· Managed a  team of 6 client staff over 9 months

		· Very good understanding of the big picture having worked in A/R, SOP, Purchasing, Fixed Assets & Report Writing

· Was rated as "Exceeding Expectations" by the Deloitte & Touche project manager.

· Was promoted to Senior Consultant as result of outstanding work.

· Received a "Client Service Excellence Award"

		15



		2) Voyageur Insurance- Brampton, Ontario, Canada.

Insurance Company

		· 2 Months

· Aug 98- Sep 98

		ONE WORLD B7221

		Financial Consultant: Assisted in implementing the following modules:

· G/L

· Accounts Payable

· Accounts Receivable



		· Even though started in a 'Shadowing Role" ended up being a chargeable consultant as a result of demonstrating product depth and initiative

		4



		

		· 

		

		

		· 

		



		

		· 

		

		

		· 

		



		1) Ace Hardware Canada- Distributor of Home Hardware Products	Toronto, Ontario



		· 2 Years

· July 96-July 98

		World- 7.3

		A/R supervisor Power User in the following areas

· G/L

· A/R & Sales Order Processing

· Purchasing

· Fixed Assets

· World Writer

		· Very good understanding of the big picture having been hands on as a power user in Financials, Distribution & Report Writing in a start up operation

· As a "Power User" in JDE Implemented a program to automate the cash application in A/Receivable using  the EDI program to achieve 90% time saving and about $15K savings a year at Ace Hardware



		5
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Ravi Adhi, B.Comm, CMA, PMP, APICS- CSCP

Richmond Hill, Ontario, L4C 9E6

Email: raas@rogers.com

 (416)-579-3661 (Cell)

SUPPLY CHAIN EXPERIENCE

Experience Summary:

· My experience in Distribution is multi dimensional as follows:

· Unlike most consultants who tend to focus on narrow areas, what makes me unique is that I understand the procure to pay and order to cash streams very well. 

·  The reason for this  is because  having worked as a “power user” in a distribution company that had JD Edwards, for two years, initially in  my career, and having been primarily responsible for the order to cash stream, I have a very strong foundation in supply chain being able to relate to real life operations of a warehouse.

· In total I have about 6 years of experience in Purchasing and Inventory  in  about 12 projects, which  is predominantly in implementations and production support roles

· In total I  have about and  4 years experience in Sales Orders in about 5 projects, which  includes 2 years of strong foundation having been a power user responsible for the entire order to cash stream. 

·  Cleaned up inventory integrities and reconciled inventory to G/L approximately 4 times



		SUPPLY CHAIN EXPERIENCE BY MODULE AND RATINGS 	







		Module

		Rating 

		Years Of Experience[footnoteRef:1] [1:  The ratings could be subjective since they are self evaluations. The intent of the rating is to reflect the confidence level to implement a given module. Experience is based on duration of projects when multiple modules are involved and are approximate numbers.] 




		Number Of Projects





		

		(1=Novice 10= Expert)

		World & E1

		World & E1



		Purchasing & Inventory

		9

		6 Yrs

		10



		Sales Order & Inventory

		8

		4 Yrs

		4



		Advanced Pricing

		5

		2 Yrs

		1



		Advanced Transportation/ Warehouse

		2

		0

		0










My Educational Background:



· APICS Certified Supply Chain Professional (CSCP)

· Designated Accountant , (Certified Management Accountant-CMA, Ontario, Canada)

· Designated Project Manager (PMP)

· Degree in Bachelor of Commerce- South India (Similar to a Bachelor of Business Administration program  in the USA)



Relevance of Educational Background:

· The  APICS-CSCP designation covers the following areas:

· Supply Chain Management Fundamentals

· Building Competitive Operations, Planning, and Logistics.

· Managing Customer and Supplier Relationships (CRM & SRM)

· Using Information Technology to Enable Supply Chain Management

· The APICS- Supply Chain designation has broadened my knowledge and has given me a good understanding of the best practices in supply chain operations and separates me from numerous consultants who work on silos. The combination of an accounting and supply chain  designation helps  me to focus on the procure to pay and order to cash streams and distinguishes me from numerous consultants who can only advice a client which button to click on, in JDE.

· I have approximately 10 years of formal business training and have another 15 years of strong accounting and application consulting experience.

· Unlike the CMA of the USA, the CMA program in Canada is a hybrid of a CPA program and a MBA program.

·  In order for a project to succeed, as much as it is important for a lead consultant to be technically savvy, it is also important for a lead to be effective in managing a sub-project. The fact that I am a PMP and have been a project manager means that I can manage a project based on an international methodology.
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SUPPLY CHAIN (DISTRIBUTION)  PROJECTS

		
CLIENT & INDUSTRY

		DURATION

		PRODUCT

		EXPERIENCE

		ACHIEVEMENT

		Team Size



		38) Retail – Calgary Alberta

		Aug 2010-Jan 2011

		· XE

		· Scoped out the implementation of an enterprise wide purchasing module 

		· . 

· 

		



		37) Consumer Goods, Manufacturer, Pennsylvania, USA

		March –July 2010

		· E1 8.11

		· Worked closely with distribution consultant to create a proof of concept, to create a shared services organization

		· 

		



		15) Real Estate Company, California

		May 2009-October 2009

		· One World 9.0 & 8.11

		· Proof Of Concept to upgrade from 8.11 to 9.0

· Procure to Pay implementation: Migrate Job Cost and Sub-Contract  from XE to 8.11 with interfaces to Proliance

		· Since 9.0 had numerous enhancements for the Expense Participation program, have a  very thorough understanding of Expense Participation program.

· Good understanding of the Real Estate Construction operation

· 

		10



		14) Distribution Company, New Jersey, USA

		Jan 2009 to March 09

		· One World 9.0

		· Implemented Chart Of Accounts in EnterpriseOne Version 9

· Procurement Configuration

		· Worked on the latest version of EnterpriseOne and familiar with the net changes 

		



		13) Minerals Manufacturer, Pennsylvania

		April 08-Sep 08

		· World A9.1

		· Upgraded from Word A7.3 to A9.1 involving financials and distribution

		· Successful go live, with no disruption to production

		8



		12) Various  Short Term Projects

· Alcohol Manufacturer 



		August 07- To April 08

		· One World 8.12

· One World 8.11

		· Implementation of procurement with approval routings.

		· 

		3



		11) Oil & Gas Construction, Edmonton, Alberta

		May 07-August 07

		· One World8.11

		· Project Lead- to migrate JDE from a SQL data base to iSeries.

· Coordinated creation of test scripts, process flows and testing in 8.11 for financials, purchasing, job cost, contract billing, service billing,&  equipment billing

		· Introduced the concept of testing the process as opposed to functionality

· Created process flows connected to scripts

· Successful go live, with no disruption to production

		10



		10) Health & Beauty Products Manufacturing, Toronto, Ontario

		Nov 05- Oct 06 

		World A7.3 

		· Worked on balance currency re-statement 

· Analyzed current processes

· Conducted World Writer & FASTR Training.

· Cleaned up integrities

· Provided Production support for Financials, Distribution and Manufacturing

· Chart of accounts re-design work shop

· Balance Currency re-statement and consolidations

· Report Writing 

· Preliminary work to provide a road map for JD Edwards upgrade

		· Was the impetus and the change agent for the client to perform a process re-engineering in JDE

· A very good understanding of the big picture of Manufacturing flow in JD Edwards

		3-8



		9) Electrical Manufacturing, Toronto, Ontario

		Nov 05- To April 06 -

		World & One World XE (Co-existence) 

		· Helped to migrate from World to One World, involving Financials and Distribution

		· In depth understanding of migration from co-existence to One World

		3



		8) Fast Food, Texas, USA.

		Aug 04- To August 2005

		One World- ERP 8

		· Project Manager -  Production support for Financials, Distribution &  Business Intelligence  (Micro Strategy)

· Hands on product support for financial and distribution modules

· Liaised with the off shore development team

		· Was promoted to project manager-  to coordinate production support after 3 months.

· Brought about a cultural change in the  company by creating business process owners and have them take ownership of the system instead of being dependent on IT 

· Cleaned up all integrity issues in purchasing and implemented procedures and controls 



		15



		7) Lifesciences, Mississauga, Ontario, Canada

		July 02- Nov 02

		One World XE

		· Project Leader to implement Fixed Assets, Job Cost, Work Orders, Financial Report Writing & Enterprise Report Writing.

· Involved in brain storming sessions to implement Flex Accounting for purchasing, reconciling inventory to G/L & solving integrity issues for A/R.

		· Creatively used work orders and Fixed Assets to track simple projects

· Valuable experience working closely with distribution project to delete Cardax and recreate inventory balances

· Implemented process re-design to use  location tracking in Fixed Assets to replace locations in warehouse

		3



		6) Facilities Management Services Inc, Etobicoke, Canada

		Dec 01- July 02

		One World XE & World A73

		· Project Leader to re-design  and stream line chart of accounts common to 7 divisions

· Report Writing in One World XE o

· Analyzed the procure to pay and order cash process 

		· Very unique experience,  trying to streamline the chart of accounts for 7 divisions with different client reporting requirements.

· Worked with advanced features in report writing such as creating processing options, event rules etc

		4



		5) Liz Claiborne, New- Jersey USA, Manufacturer & Distributor of Apparel

		· Sep 00- Oct 01

		One World XE

		· Project Leader for Purchasing, A/P,GL with multi currency & Fixed Assets 

· Worked with developers in design and Analysis of program modifications for Purchasing, A/P & G/L

· Implemented process redesigns to optimize JDE functionality.

· Worked with a team of 20 client staff

· Involved in SOP & A/R testing and brain-storming sessions  

		· Played the role of project manager in the absence of an active project manager  

· Gained a lot of depth into JDE One World working very closely with developers .

· After hesitating for years to use the multi-currency feature, convinced the Senior Management of Liz Claiborne to use the feature to bring about efficiencies in the month end close.

· Rated "Excellent" in the following skills: Presentation, Process Redesign, Product Depth & Teaching skills

		15



		4)“Dot Com” company providing online auctions through the internet- Pittsburgh, USA

		· April 00- To June 00.

		One World B7332

		Project Leader for:

·  Purchasing,

· A/Payable 

·  Fixed Assets

		· Very thorough understanding of the "Procure to Pay" process.

		3



		3) Simcoe County District School Board -Barrie, Ontario. School Board

		· Sep 99 -Nov 99

· March 00

		One World B7331

		Financial Consultant: Worked in the following modules:

· Accounts Receivable/Payable

· G/L post implementation support

· Purchasing and Accounts Payable integration. 

· Assisted in the Design of reports

· Managed a team of 3 client staff for A/R.

		· Played the role of project manager in the absence of an active project manager

· Procure to pay experience. 

		3



		2) Grant Forest Products- Earlton, Ontario, Canada. Manufacturer of Wood Products

.



.

.

		· 9 Months

· Oct 98- July 99

		World 7.3

		Financial Consultant :Worked in the following modules:

· General Accounting with Multi Currency

· Accounts Receivable

· Fixed Assets

· FASTR report writing

· World Writer report writing

· Purchasing and Accounts Payable integration

· Sales Order and Accounts Receivable Integration.

· Managed a  team of 6 client staff over 9 months

		· Very good understanding of the big picture having worked in A/R, SOP, Purchasing, Fixed Assets & Report Writing

· Was rated as "Exceeding Expectations" by the Deloitte & Touche project manager.

· Was promoted to Senior Consultant as result of outstanding work.

· Received a "Client Service Excellence Award"

		15



		1) Ace Hardware Canada- Distributor of Home Hardware Products	Toronto, Ontario



		· 2 Years

· July 96-July 98

		World- 7.3

		A/R supervisor Power User in the following areas

· G/L

· A/R & Sales Order Processing

· Purchasing

· Fixed Assets

· World Writer

		· Very good understanding of the big picture having been hands on as a power user in Financials, Distribution & Report Writing in a start up operation

· As a "Power User" in JDE Implemented a program to automate the cash application in A/Receivable using  the EDI program to achieve 90% time saving and about $15K savings a year at Ace Hardware



		5
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PROFILE
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(Since the resume is distributed primarily through an impersonal channel of communication, namely email, have included a photo to add a personal dimension to the document. Kinldy view this this online for better results)
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