Consultant Evaluation

Name Of Consultant; Rayi Adhiyappan
Name Of Evaluam"_&-&ﬁmaé/-__

Title Of Ewlum"—%&&ﬁ&ﬁ&

Campany: Liz Claibome
Period Covered: September 2000- to Decamber 2000
Scope of Engagement: AP, GIL, Procuremant, Fixed Assets & Process Redesign

Consultant Evaluation:
Please rate the consultant's Excellent Very Adequate  Poor
skills in the following areas Good

1) Intar-persannel ekills

2} Presentation & communication skils

3} JDE Preduet depth- Ability 1o apply
product knowledge fo solve probilems and
recemmend changes

4) Ability o be a "team player

4) Energy & Enthusiasm.

5} Initiative -Te maintain the momentum
of the project, identifylng risks 2nd be
oreactve in salving problems

B} Cansulting skills - To be able give
altlernatives and recommend a solulien
7) Projact management skills- Feeping
track of issues, time line and pricritize
iBsUBs.

&) Procese Re-Design Skills

3 2z 1

3} If you were in one of he consullants
training classes how would you rate his
'rtaar,‘hlr_hg skills
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